MANCHESTER IV CONDOMINIUM ASSOCIATION, INC.
A Corporation Not-for-Profit

SUBJECT: Minutes of Board of Directors Meeting

DATE: Monday, October 29, 2007

TIME: 3:00 p.m.

PLACE: Federation Conference Room

PRESENT: ROXINE ARCHBALD HANK HOSMAN
CARMELITA GRAY HAROLD SCOTT

1 Opening - A quorum was established, with four members present, and the President, Hank
Hosman, called the meeting to order.

2. Minutes - Reading of the Minutes for the September 24, 2007 meeting were accepted as
presented. Motion by Roxine Archbald, seconded by Carmelita Gray, passed unanimously.

3. Treasurer’sReport - Carmelita Gray reviewed the September 25, 2007 report in detail and it
was accepted as presented. Motion by Harold Scott, seconded by Roxine Archbald, passed
unanimously. There was some discussion on available monies and our investment accounts.

4, Committee Reports - Social Committee - Roxine Archbald re}gorted that at present, she did not
have afinal count for the Welcome Back Party on November 4" but she was reserving 7 tables
(56 people) as her estimate. She reported the party plans were complete.

5. Unfinished Business

A. Status on the Sign - Hank Hosman reported that the contractor has our check and he has
started production on our sign. Harold Scott suggested that upon installation, Bill Butler
of Manchester |11 and the Federation be notified in writing that we are no longer
responsible for the old sign. In this manner, we cannot be billed for repair. Hank will
write the letter.

B. Update on Corner Project - Hank hasto speak to Nuri but stated that the present stones
have packed down and we will probably put additional smaller stones on top to level off
the area. Discussion took place on additional alternatives to solve the problem.

C. Shrub Replacement - Hank reported he got an additional $425.00 worth of shrubs and
that One Source will put them in.

D. Possible Changesto Annual Meeting Agenda - The Board agreed that the percentages
for reserve monies be changed from last year. The new percentages for the monies to be
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distributed are: 70% Painting, 15% Paving and 15% Roofing. Motion made by Roxine
Archbald, seconded by Carmelita Gray, passed unanimously.

6. New Business
A. Resolution Concerning Interest to Reserves - See “D” Above.
B. Discussion - Moving Current Year - Surplus Earnings - There was discussion on

when to move the surplus earnings into the General Reserve Account. It was decided
that the monies be moved now and additional monies be moved in February. Hank will
notify the Sterling representatives and give the appropriate instructions.

C. Discussion - Subsidizing Paint Reserves - 2008 - Hank Hosman reported that right
now, we have monies in the General Reserve which can be transferred to the Paint
Reserve. Once Hank receives the budget on Nov. 28" we will know how much should
be set aside for the Paint Reserve. By using available General Reserve monies, the
projected increase for the Paint Reserves will be lessened for the residents.

D. Discussion - COA Resolution - The Board agreed to donate $3 per unit per year to the
COA for the telephone books and an additional $2 for the Library and Health Services.
The monies will be taken out of the General Reserve fund.

E. Maintenance at 812 M anchester Woods and 835 M cCallister - Hank Hosman
reported that there was aleak under the window and in aside wall at 812 Manchester
Woods. Both were repaired by Mike Drew at a cost of $74.00. Buddy’s Roofing came
out to repair around the skylight at 835 McCallister and also checked the roof at 812
Manchester Woods, both at no charge.

F. Concretein front of Bulletin Boards - Hank Hosman is getting prices from firms who
perform this work and will get back to the Board when they are received.

G. L andscape Alteration 826 M cCallister - The Board approved the Landscape
Modification form to remove shrubs from the house.

The next scheduled meeting is November 19™ at 3:00 p.m. in the Federation Conference Room.

Ms. Pat Kaye of Merrill Lynch will be available to answer any questions the residents or Board have
regarding their investments.

The meeting adjourned at 3:51 p.m.

Respectfully submitted,

Alice M. Gallagher, Secretary
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